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Sustainable Management of Conservation Areas and Improved Livelihoods to Combat
Wildlife Trafficking in Madagascar — GEF 7
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== Key Results and Lessons
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?&‘f ) \EDUCATION ENVIRONNEMENTALE ‘

® Activités éducalives avec les EPP: Eléves, Enseignans..
© 380 &leves ayant participé & une activité d'éducation environnementale immersive
sur la conservation des tortues et de leurs habitats.
© 3EPP ciblésipour intégrer un curriculum scolaire sur la {
lionide salles de classes dans 3 EPP.

Communities involvement and
awareness-raising program

Cultural and economical conditions

U

O Traditional Antandroy and Antanosy cultural heritage At key location: Madagascar International Airport

U

More than 5000 people involved through Community-based
Management Transfer (Local level)

U Poverty

O IGA before Conservation

2317 IGA beneficiaries
At local level: Awareness program with communities

Villagers as Volunteers: 363 villagers volunteers

Villagers as local patrollers

Current cnallenges and
Opportunities, lessons and
refliections

Communities involvement —Vital
Tradition and behavior change
Awareness raising vs
conscientisation, a big challenge
Gender: Lack of Women
committment at local level

IGA before Conservation

Trend of IWT and case in
decrease 2024 - 2025

For expecting results:

National Strategy — Corruption 2025- 2030

D Na’tl on al St ra‘tegy - IWT Les tonues sont reconnues comme des animaux sauvages |
etprotegés parlaloia leur capture,
Ieur détention ou leur vente (Ordonnance 60-126 et Decret

2006-400)

O Conservation strategy specifically for Tortoise —
Elaboration — with CITES Madagascar

Les communautés rurales jouent un role essentiel et
peuvent établir des regles Iowlss pour la conservation
durable des % is les tortues
(Loi 96-025, Art. 2, Loi 2001-004, Art. 2, décret2000-027)

O Local: Partners , NGOs, University

Q' Capacity building — Judiciaries Police O National: Stakeholders leaded by the Ministry

3 Control and Patrol O International: UNCTAD, CITES, TRAFFIC, Turtle

0 PA Management — Management delegation MEDD Survival Alliance

L2005-018 CITES |—  D2006-088 |
Espéces CITES 12015005 coAP_|— " panizats |
o

060-128

0 GWP network

O National and local Media

060-126 D2006-400
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- Synchronised Actions
Biodiversity = Limited use of Al and new
o technologies

(] Cakcaire

Small Area of distribution, CR or EN species

Extention of Areas of intervention ( 3 to 4 AP and one community area)

Better understanding of biodiversity especially the iconic species

a
Q
O Conservation strategy specifically for Tortoise
Q
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Cotrol and Patrol

Impacts - one awareness raising
:session

e Travellers
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" i i 4 .= . 120 000 persons

Visitors - Exposition:
+10 00O persons

Surveys — Answers : +200

Messages and signatures : +200
Interviews (audio/vidéo) : +100
Childs — Kids (ateliers) : +75

Photo competitions participants :
+75

Users of photobooths : +1 000




